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As an important link of the enterprise internal management, inventory 
management not only directly affects the operation of enterprises, but also directly 
affects the enterprise capital turnover. So to improve inventory management is very 
important for enterprises in saving costs  and expanding  profits. 
This thesis mainly adopts the methods of literature research method, empirical 
research method and survey method and so on.Through the actual situation of 
inventory management of Y ribbon company, the thesis analyzes the present situation 
and problems of Y company’s inventory management ,and put forward the 
corresponding improvement suggestions. Firstly, the thesis describes the related 
concepts of inventory management and the mainly modes and models of inventory 
management.Secondly, the thesis briefly introduces the development process of Y 
company,the organizational structure of the company, the status of inventory and 
problems  of inventory management. Thirdly, based on the large inventory 
management mode adopted in Y company ,the thesis focuses on the analysis of the the 
applicability and the effect of economic production quantity models in Y 
company.Finally ,aiming at the current situation of Y company inventory 
management , the thesis also proposes the establishment of flexible inventory 
management, improvement of inventory turnover, to strengthen the management and 
collaboration with suppliers, the strong internal communication and to build an 
information platform, establishment of appropriate performance evaluation system 
and other supporting measures in the implementation process. These measures have 
got a certain achievements. 
The exploration of the inventory management of Y ribbon company, to a certain 
extent, can also apply to many Chinese ribbon production enterprises. 
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的管理方法。织带行业的库存管理模式，早期主要是 MTO（Make to Oder）订单
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